[bookmark: _GoBack] District 105SC Cabinet Meeting 

From Zone

1.1  Decisions Required of Cabinet: 
	

1.2  Justification for Decisions: 


1.3  Objectives for the Year:	
a) To achieve positive membership growth.
b) To ensure all clubs reporting service and improving service activity 
c) To ensure clubs are participating in the leadership plan
d) To maintain CIO standards

1.4 Progress Against Objectives
	 
	a) MEMBERSHIP

	01.07.21
	YTD 
	Growth %
	Comment

	
	
	
	



  	
	
	b) SERVICE

	Clubs Reporting
	Total service
	Comment

	
	
	




	c) LEADERSHIP
	
	Orientation
	Officer
	Trustee
	Comment

	

	
	
	




d) GOVERNANCE (CIO)

	 Annual Return
	Inspection
	TAR
	Club Visits
	Comment

	

	
	
	
	



	
1.5 Other Relevant Matters
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